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Our Vision
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To help prisoners, rehabilitated persons and their families experience a
rebuilding of life and reconciliation through proclaiming the gospel of Jesus
Christ and the manifestation of Christ's love.

"Therefore, if anyone is in Christ, he is a new creation;
the old has gone, the new has come!"
2 Corinthians 5:17
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Our Mission
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1. Caring for the needs of prisoners, rehabilitated persons and their families,
and providing them with wholistic shepherding.

2. Cultivating and strengthening believers in prison to witness in prison
and after release.

3. Promoting and equipping the church to participate in and support
prison service in different ways.
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Our Story
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In 1973, the students of the Alliance Bible Seminary held an evangelical
meeting in a prison, and they started the New Life Fellowship for
rehabilitated persons .

In 1978, the Hong Kong Christian Kun Suen Association was established
with an office and staff.

In 1980, the Hong Kong Christian Kun Suen Association Limited became
fully registered, and received tax-exemption as a non-profit charity
organisation.

Over the years, the Association worked with various government departments
(the Correctional Services Department, the Social Welfare Department and the
Immigration Department) to enter into correctional institutions and juvenile
homes, and provide diversified services to inmates of different ages and
different gender. In addition, aftercare services were also provided to follow up
those who had left the prisons.
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Our Goal
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To minister in line with the five Jubilee” statements in Luke 4:18-19, this is the
goal of prison ministry to help the inmates and rehabilitated persons.

. REST spiritually

. RELEASE from sin

. RECOVERY from trauma

«  RESTORATION of dignity

. REBUILD relationships

abbog
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Chairman’s Message
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Brothers and sisters, if someone is caught in a sin, you who live by the Spirit should restore that person gently. (Galatians 6:1)

Over the past year, the rapid development of Al has been astonishing. Many people have begun to worry whether Al might one day replace humans. However, some
scholars and experts point out that in many areas, especially in the collection and analysis of data, Al is indeed superior to humans; yet in certain aspects, Al will struggle
to beat humans particularly in caring for the human spirit, because it lacks emotion and spirituality. It may be able to analyse vast amounts of data and accurately predict
human behaviour, but it still cannot truly understand the human heart. Therefore, some work will still need to rely on humans, and prison ministry is one such area.

Looking back on the past days, as our understanding of human nature has grown, Hong Kong's prison system has also been adapting to reflect these learnings, such as
shifting from a purely incarceration focus to balancing rehabilitation with correction. Our ministry has also continuously evolved—from initially holding gospel meetings
and religious classes, to adding interest-based activities, and even recently co-organizing events with the prison’s psychology team to increase engagement and support
for inmates. We have moved from focusing on in-prison ministry, to actively developing aftercare ministries such as hostel pastoral care and family care to consolidate
the fruit of the gospel; from emphasizing personal transformation of inmates, to enabling the rehabilitated persons to serve through the Onesimus course and external
service. All of this is humans working together to support those who love God and helping those who God loves.

From this perspective, prison gospel ministry is still the responsibility of us who belong to the Lord, and it requires our continued effort.

In addition to diligently carrying out the ministries mentioned above, we also hope to develop our social relationships. In the past, we believed in doing the work quietly
and practically, without seeking publicity, so we remained relatively low-key. Recently, however, we have gained a new perspective: the more people know about the
effectiveness of Renewal Association's ministries, the more people will have a favorable impression of the gospel; and the more relationships we build with other groups

in society, the greater the possibility of creating synergistic effects.

However, we are short of manpower and lack experience in this area, so we have not been able to develop this aspect of the work. We thank the Lord for leading Dr.
Andrew Wong, former Superintendent of the Correctional Services Department, to join our association as the Director of External Affairs and Rehabilitation Matters.

Andrew is a brother who loves the Lord and has always been passionately supporting prison gospel ministry. Besides helping our association better understand the
thinking of the Correctional Services Department, Andrew has long-standing connections with many charitable organizations and NGOs, which can greatly broaden our

network of contacts.

All these efforts made by people are for the sake of prison gospel ministry, and everything ultimately depends on God's grace to accomplish.
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The centres we serve
BrREAM A

Adult Male Ministry Adult Female Ministry
SpEALHE R
Other Nations Ministry Youth Ministry

ik

New Territories

I EEEDR I HEEEHO
Pik Uk Prison Wai Lan Rehabilitation Centre

I BB I BRIRERSOER
Lai King Correctional Institution Tuen Mun Children and Juvenile Home
RS I IVEREREREHO
Lo Wu Correctional Institution Siu Lam Psychiatric Centre

I B2 RS SIEARSHEHRO
Pik Uk Correctional Institution Castle Peak Bay Immigration Centre
KIS RS R LA (PIRTES)
Tai Lam Centre for Women Bauhinia House (Half-way House)

I ZEEERG

Chi Lan Rehabilitation Centre

huie

Kowloon
I AR A WHRER
. Lai Chi Kok Reception Centre
I BhiTEEHD
Lai Hang Rehabilitation Centre
J B (rEe)
Pelican House (Half-way House)
SN kgl [ uniaEe)
Phoenix H (Half- H )
Lantau Island . oenix House (Half-way House
I AEER
Shek Pik Prison
I ETMRBEER TAS
Hei Ling Chau Correctional Institution Hong Kong Island
BRI R i}
Lai Sun Correctional Institution ﬁ&%ﬁk
Eﬂgﬁ?ﬂﬂﬁﬁ Stanley Prison
Nei K\;\;‘:‘Correctional Institution iéﬁ@ﬂﬁﬁ
. ” Tung Tau Correctional Institution
I W IBBEER
Sha Tsui Correctional Institution
I RS
Tong Fuk Correctional Institution
I EEMNASFRT
Hei Ling Chau Addiction Treatment Centre
I BiEEEHD
Lai Chi Rehabilitation Centre
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In Prison Ministry
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Highlights of In Prison Ministry 2024-25
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The Association has set up several contact points within the correctional
institutions, using various activities to connect with the inmates. Services
provided for the inmates include religious classes, evangelistic meetings,
individual visits, letter writing ministry and correspondence courses, sports and
interest groups and music ministry. Through these diverse activities and
gatherings, we open the way to the inmates' hearts and help them to establish
new lives.

Religious Class

The Association holds regular monthly meetings in 24 correctional institutions
and children and juvenile homes to preach the gospel and provide pastoral
care to interested inmates. Christian faith helps inmates cleanse their hearts
and minds, so that they can experience peace and calm, encounter Christ, and
reflect on the value of life. Religious classes are prepared and led by our staff
and volunteers, and we use various teaching materials in different institutions
to let the inmates hear the gospel of Jesus Christ so they can experience
transformation in their lives.

In 2025 our religious classes have had to be reduced in Shek Pik Prison and Hei
Ling Chau Correctional Institution due to man power reasons in the prison.
However it has been encouraging that despite reduced classes the volunteers
have been motivated to have more quality conversations and share more
depth as they will not be seeing the inmates as frequently.

We were able to resume Communion and Baptism celebrations in Lai Chi Kok
Reception Centre, Lo Wu Correctional Institution, Stanley Prison and Tai Lam
Centre for Women with the assistance of the CSD chaplain representative
Deacon Wat. The inmates responded positively to the opportunity to share in
this sacred feast and quite a few were touched by the gospel preached and
decided to be baptised on the spot.
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In Siu Lam Psychiatric Centre (SLPC), The Association was able to run two
classes for sex offenders called “Faith based solutions for sex-offenders” We
had testimonies from a Christian former sex-offender and interactive
discussions on topics that helped the inmates to reflect and understand their
own reasons for offending and how they can overcome by faith. We were
also blessed to be able to start regular religious classes for convicted Sexual
Offenders Evaluation and Treatment Centre inmates at SLPC every two
months.

FisRIG TR

Ah Hoi's Saxophone

EEERHATEHFARERE © (U8 (L3 ) BARRPERDLER - BX » MIRKFHER ZISHURE - F2R » e\ 28 8E
etm  reTREER (FSIR) BEARKKEMIIMRK @ HAIZZLHHRSIRERPEITERE - FRSIR—IRHMBL TG
iR R Bt EIS S o BRES  [USRESREMI AEHEANE TR - TEERAIEET @ hEMLE TE o KISHY
LB T AOREE - BRMBER - B PHHEE L - [TBEKSIRMAESS  EEL MBI ARINER - 2 [RRIE
KT o B—K 0 WBBRERARRENT  EEREN THINRE -

In the Pik Uk Correctional Institution Band's rehearsal room, Ah Hoi (pseudonym) still harboured considerable uncertainty about his future. One day, he shared
with us an experience from his childhood. It transpired that he had learned to play the saxophone during his primary school years, and remarkably, his
saxophone instructor (Mr. Suen) happened to be an acquaintance of our band mentor. We promptly arranged for Mr. Suen to visit Ah Hoi at the correctional
facility. Mr. Suen recognised Ah Hoi immediately and gently encouraged him to rekindle his passion for music. At that moment, Ah Hoi recalled the saxophone
his mother had given him, which had long been gathering dust. With the mentor's assistance, he was reunited with the instrument. The melodious strains of
music became a source of solace for him and provided him with a sense of purpose. During a ceremony held within the facility, Ah Hoi and Mr. Suen performed
a duet, delivering a deeply moving melody. Through the music, barriers dissolved. On that day, Ah Hoi had the opportunity to engage in a heartfelt conversation
with his mother, offering her renewed hope.

S . . .
hE= Evangelistic meetings
AREHEHDHEEEZET SNmEE T ERNE T RERFLIE The Evangelistic meetings held together with church/organisation volunteers
B4 BERNATESASEDTRSESENE » BREENE are mainly for Christian festivities (Easter and Christmas) so that inmates can
= N - PN . = feel the love of Christ in a festive atmosphere and confirm their faith in Christ
BHELD  BEHE - AEEAZERE TCityServe, #t3l P

and rebuild their lives. This year was the first time we were part of the CityServe
Y= NE NEFEZEE THIREIIAE =
aff  REARASNFESETRENRAPTREFIRER program where young volunteers from various churches came to share the

EY N e Yo i m A= = . L ) ) —
B ERIMEETH=IRE ° gospel in evangelistic services at Lo Wu Correctional Institution and Tuen Mun
Children and Juvenile Home.



FFIRTERM BREAKIEE) » HITRiE A =ik a a4 = Tuen Mun Youth and Juvenile Home term break activity was led by sisters

AEEs r-u-g =, B— 1—'—“%%&%9%53\3 2, 3 |ﬂ§7§0ﬁ from Fuk Lam Church. The theme for the day was “Love Yourself” A single
her shared her testimony, and the message referenced Nick Vujicic's story
KPR IERESE 752 - 888 (Nick Vujicic ) BB » & met /
J%}]Ir__llmiéig Ef)&i?’] ?ﬁ ;ﬁ%ﬂ I%Fﬁ?%ﬁﬂ’f M_it (a person born without limbs) to encourage students not to focus on what
2 g M2 —1H Y Sar

they lack, but to count everything they have to try to appreciate themselves
and to face everything courageously.
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'ﬂu“&ﬂ‘&#&iﬁaﬁ Personal Visits and Chaplain Visits
AeRETEIFE MERerEZE ) NEITRIRMERIERELENR The staff of the Association and volunteers holding Prison Visitor Passes have
AT BEESNEEE 5B EREE R FIEI I EE carried out personal visits to inmates to take care of the needs of their body,
. s = ind and spirit, counselling them on a personal basis to help them establish
B AR sy, NIESEEG o min
B WOXBRIERBEBEHEIE  LUSS Q2 positive thinking; and giving them Bibles and Christian books to nurture their
spiritual lives.
BB RS AR BMN AN EE R IR Z ME -SSR © %
B?Dﬁﬁ@ﬁ mETL > REXABERSRABSEEEZRZMA This year Pastor Esther has been visiting Nei Kwu Correctional Institution which
o BESRIBIS YRR G RIS - (BEWENAE] BB EL was previously a drug addiction treatment centre but has now become an
lll'ﬁ?knﬁmﬁﬂ{Fﬂ{ﬁTﬁTEﬂ = institution which detains those on immigration cases. Currently there are no

religious classes for this group however she can still bring the gospel to them
through the chaplaincy visits.

2024-25 RIS - @55 ES1ER

2024-25 Service Data - Personal & Chaplain visits

33 1453

EIH:

REHIREL TEBAR
No. of visits No. of inmates visited (person-times)
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Correspondence Ministry

Correspondecne Ministry continues to grow as we have started to serve more
remand and immigration related prisoners. Many of them desire pen pals in
their time of high stress as friends to talk to and be encouraged in faith.

We also received a strong response from the Christmas gift packs requesting to
receive letters from our volunteers. In fact, Jesus said, 'Blessed are the poor in
spirit!' Those who are poor in spirit are aware of their spiritual poverty and have
nothing to rely on but the Lord; therefore, they can only depend on and trust
in the Lord's grace. It is undeniable that most people in prison have committed
offenses, but even when they have nothing, when they see the destruction
caused by their sins, they are even more willing to confess and repent.

The ministry has been helpful for staff and volunteers to understand more
deeply the struggles of those inside and pray quite practically for them.

2024-25 SRR - EE

2024-25 Service Data - Letters

6202 2176

(Eiaa 1= AR

No. of letters sent No. of inmates contacted (person-times)

i RIEERIE

Bible Correspondence Courses

ARIBHEERIBRE - ROEERENALRESR
RO, o

To help Christian inmates grow deeper in their spiritual lives and biblical
understanding, we provide them distance-learning courses in Christian
Studies.

FEERIKIIASENATHBEFRRRERE -5
WEELHRENSREERSARE - BIIERREZE
PIEAIREE -

=
= Every month, we receive numerous requests to study Bible courses they
humbly seek opportunities to learn. Whenever these letters are received, the

co-workers can feel their sincerity.

In the letters, we can also notice that, inmates also encourage each other to
study. When some inmates experience the Lord's grace and inspiration, they
transform into messengers of the gospel to fellow inmates who do not yet

REHS > RATBSIERATRILEEIEERE - B
DERNATEEEREEMBEE  @E(UNEEEE ' [
BRDHENRAREEES @ WAEHHEERMBMIRITH
HE-

know the Lord and also introduce to them Lord's teachings as a way to help
them gain strength for their journey forward.
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2024-25 Service Data - Bible Correspondence Courses X

1221

FEEMEEIEFE
HREAE HRBAX
The Hong Kong Baptist Seminary
Correspondence Courses

No. of inmates enrolled

The Emmaus Bible Course
No. of enrolments
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Sports and Interest Groups

The Association was blessed to be able to provide teachers/ instructors to
teach music classes to inmates at Pik Uk Correctional Institution, , Shek Pik
Prison, Stanley Prison and Lo Wu Correctional Institution in order for them to be
able to perform at the annual Certificate Presentation Ceremony. This
Ceremony is for for graduates of various courses to collect their certificates and
showcase their talents to their family members and special guests. All
attendees were very impressed with the performances and the students were
also very proud of what they could achieve in such a short time. For KSA
volunteers and staff we were blessed to be able to have another avenue to
spend time with the inmates and share our lives and the gospel with them.

This year we partnered with The Beauty of Grace Foundation Ltd. to provide
quarterly football classes in Stanley Prison and PUCI. These classes are very
popular and are a great avenue for outreach to those who don't usually join our
religious classes.

Other notable interest classes that we have provided this year are the "“Mind
and heart healing” through art therapy; Music Therapy and “Quit Smoking
through singing” classes.

Other Nations Ministry

In prison we ran Quit Smoking through singing classes for Other Nations
inmates. Through this program we were able to ask our volunteers Patrick
Fung and Eli Mhlongo to assist with the Lo Wu Correctional Certificate
presentation program on the 2nd of April 2025. Many Other Nations inmates
were able to participate in this program and sing alongside locals and our
teachers to produce a professional and uplifting production. The finale of the
song was ‘I will follow Him” that included singing and dancing which was
greatly appreciated by the attendees and the special guest Cardinal Stephen
Chow.
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Highlights of Aftercare Ministry 2024-25

BHES
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Male Hostels

The Association currently has 4 male hostels that can accommodate up to 36
residents as we continue to provide quality support to rehabilitated persons
over a 6-12 month period post release, helping them to adapt to their new
lives, rebuild family relationships, learn to be self-reliant and gain more stability
in their faith and life.

In February and March two male hostel staff member and warden George Lau
and Joe Lam got married respectively and established two new Christian
households.

BHS - HETEZR

A Home for the Forgotten

—(EEE SR B1987 FhRKENRE - EIRERAE
33%F » SFAEAEERERE  BENAREES
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A TR B REEXR MR -

A Vietnamese hostel resident came to Hong Kong during the
Mid-Autumn Festival in 1987. He was imprisoned due to criminal
offense for 33 years, and was released from Shek Pik Prison three
years ago. He was subsequently referred to stay in the hostel.
During this time, he gradually adapted to life in Hong Kong and
participated in fellowship gatherings at a local Vietnamese
church. Unfortunately, this Mid-Autumn Festival, he suddenly
passed away in the hostel due to heart disease. Although he had
expressed feelings of loneliness during his life, he still had hostel
companions before his passing, and after his death, contact was
made with his relatives in Vietnam. We are also grateful that his
ashes can be sent back to his hometown.
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Partnership with Churches

Every week we will partner with different churches for hostel residents to attend worship service
every Suenday. We also run weekly faith formation groups and Family Gatherings with Calvary
Baptist Church, Salem Agape Lutheran Church, Hing Wah Alliance Church, Foursquare Church Tai
Kok Tsui and Nissi Music Evangelism Team.

2024-25 FRFEHIR - BHES

2024-25 Service Data - Male Hostel

34 /8%

EBEAZ AfE=E

No. of residents Occupancy rate

BT TEHRSE IRH 20 TEHRE, AR HESBERFFEAR

No. of Kun Sun Family Gatherings No. of Kun Sun Family Gatherings participation Total attendance of weekly worship
ERIT/ME/ TBRENRE SE/ME TEEIAR

No. of small group gatherings/ activities organised Total attendance of small group gatherings/activities
ZEFHFETIERE BEFFHFTIEANR

No. of volunteer services No. of residents participated (person-times)
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Church members visit female hostel

BERNEEM

The Importance of Retreat

Female Hostels

The Association operates two female hostels. Abundant Grace Hostel is mainly
for rehabilitated "black hands" (repeat offenders) who have been in prison
multiple times. The goal is to help them reorganize their lives, be free from drug
addiction, reconcile with their families, have stable jobs, and participate
regularly in churches. The accommodation service lasts for 12-18 months and
is divided into three stages: rebuilding, service, and work. At each stage, the
hostel supervisors will walk closely with the residents and conduct
self-examination with them. Through individual counselling, group sharing,
faith and personal growth development, career matching and training, etc, the
supervisors help the residents renew and transform progressively, so that the
chance of relapse in drug taking and re-entry to prison after completion of
residential training is minimized.

Another hostel, called Sisterhood Home, provides accommodation for the
graduated residents of Abundant Grace Hostel, where they can learn to be
independent and support one another.

BENELIRY  BUMREESR  AERBINEHLEM  DRARZERNE
Bk RPEEHSENEERIE - ARHMEERZEE

BEGR RPEEaS R REEHRES IR
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The hostel staff and wardens have been walking closely with the residents for a long time, accompanying them both inside and outside the hostel. In closely

accompanying the residents, they inevitably have to deal with their varying emotions. Facing daily issues and challenges over time leads to fatigue and even

discouragement. Even in the Sisterhood Home (the transitional hostel for the hostel residents that can have more independence), they now have to face the

temptations of the world by themselves they face new kinds of pressures. They will often face situations when they have no results, despite putting in enormous

effort to help or to change. This was the reason why we decided to hold a retreat. Both the hostel supervisor and the residents could think about where the

problem lies within themselves. Do they still need to continue persevering? The retreat allows everybody to quietly reflect on the teachings of the scriptures

without being affected by external influences, and to understand the importance of seeing things in accordance with the Middle Way. Romans 12:2-3: 'Do not

be conformed to this world, but be transformed by the renewal of your mind, that you may prove what is the good, acceptable, and perfect will of God. For | say,

through the grace given to me, to everyone among you: do not think of yourself more highly than you ought, but think with sober judgment, according to the

faith God has distributed to each of you!
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The parents of "Tong," who uses a pseudonym, were drug addicts. Her mother was completely absent during Tong's upbringing, so from
infancy, Tong was raised by her grandmother. In her teenage years, Tong followed in their footsteps and fell into drug addiction, eventually
becoming a single mother of two children. After completing gospel-based drug rehabilitation, she was transferred to our organization's
Abundant Grace Hostel.

God's arrangements are often beyond our expectations. After moving into the hostel, Tong shared her fragmented memories of her mother,
recalling how family members mentioned that her mother was a frequent prison visitor. A staff member seemed prompted by the Holy Spirit
and immediately asked for her mother's name. Upon hearing Tong's response, the staff member was overcome with excitement—they had
been regularly following up and visiting this very mother for years! The mother who had been missing throughout Tong's childhood now
reappeared like something out of a fairy tale. Although her mother is still trapped in the sea of addiction and they haven't met formally yet,
the hostel staff have become the bridge connecting Tong and her mother.

On earth, people often judge by appearances alone, but we believe God looks at the heart. He sees how Tong, after completing her rehab
program, was willing to accept the hostel’s training—learning to be a good mother, regularly meeting with and caring for her daughters.
Every step has been walked by the grace of the Lord. Today, she has become a senior in the Onesimus Training Programme, and is learning
to become hostel supervisor. She is learning to serve others and draw near to God, living a stable church life, and actively pursuing further
education. We thank the Lord for His immense love in using this hostel platform to transform and build up more lives!
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No. of Family Altar participation
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SHEHPEFRFEAR
Total attendance of worship in church

114
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No. of small group gatherings/ activities organised

477
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Total attendance of small group gatherings/activities
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No. of volunteer services
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Onesimus Training Scheme

Equipping rehabilitated persons to testify and serve

In 2024/25, there were 11 trainees, and 3 rehabilitated trainees received
part-time training at a Ministry College. One rehabilitated graduate, having
completed theological training and continues to shepherd youth, will be
ordained as a pastor in early 2026. Graduates trained in the Onesimus program
are often invited back to regular Onesimus gatherings to share, encourage, and
inspire other rehabilitated individuals to walk in God's will and plan. Some
graduates continue to remain in the Onesimus training program, serving as
role models and walking alongside newcomers.

16
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Community Service and Short-Term Mission Experience

During different festivals, members of the Onesimus Fellowship go to the community to
distribute holiday gifts and daily necessities, they care about the needs of the
underprivileged. Sharing the love of the Lord, conducting personal evangelism, caring
and prayer. We also organized activities at the elderly centers to bring warmth and care to
lonely seniors. Additionally, we visited grassroots families in transitional housing to share
the gospel and love of Jesus Christ.

In 2025, the team headed to the mountainous areas of Taichung to work with missionaries
to visit impoverished families who lack support. To care for disadvantaged indigenous
children from dysfunctional families, and assist in the construction of a supply warehouse.
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Inspiring others through creativity

With funding from the Nethersole Foundation, students received training and guidance
from professional drama instructors, allowing them to explore themselves through drama
and also convey their own life stories. In the past, we performed self-created dramas on
various occasions. This year, we further used drama as a tool to interact and engage with
other groups, including student communities and rehabiltated persons groups within the
church making these interactions more lively, deeper, and more inspiring.

We also create clay paintings as souvenirs for the organization; designed promotional
materials for the 2026 “ag-selling fundraising event; and graduating students created and
recorded a new theme song for the Onesimus Training called 'Because of the Lord's Love,
We Love'
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Building Deeper Family Relationships

Every year, we visit each other's families, allowing students to
learn to care for the families of others. Through these annual
visits, some family members have become open to faith, and
some have eventually decided to commit to the Lord. The visits
deepen the relationships between students and their families,
as students hear their parents share past stories they never
knew, and family members also get to know the students'
rehabilitated friends, gaining a deeper understanding of the life
journey of those who have been rehabilitated.
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2024-25 Service Data - Onesimus Training Scheme
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Gatherings/Trainings -
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No. of rehabilitated persons trained
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Gatherings/Trainings -
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Community Services -
No. of events organised
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Community Services -
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No. of students participated in aftercare ministry
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Youth Onesimus Fellowship

The Youth Onesimus Fellowship has created a family for youth with core values
of love and truth. It connects with young people who have left the institution,
and groups them together through different activities to help them grow in
faith and provide guidance to them in choosing the right direction in life to
experience change and growth. We arranged the graduated students of the
Onesimus Training Scheme to be trainers for the Fellowship and encouraged
the young students to serve in the Fellowship.
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Youth Onesimus Fellowship
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Balancing Spiritual and recreational needs

In order to more effectively nurture our young people, starting from
September 2023, the fellowship shifted to having volunteer mentors meet
individually with young people over meals. Regular large group activities
suitable for them will continue to be held, with the hope that the change in
strategy can balance their spiritual and recreational needs. On December 7, a
Christmas BBQ was held to bring together rehabilitated youth who had left the
institution, with 8 people attending.

From Learning to Creating

We continue to run various activities for the youth in order to encourage
creativity, build self esteem and also provide a healthy environment where
people can share and also learn some valuable life/ spiritual lessons.

In December we arranged two activities. For the young men we arranged a
coffee making course to learn how to make excellent coffee which also
provided many life lessons on patience and the benefits of reflection and
allowing ideas to brew.

For the young women we ran a Christmas tree making course allowing the
participants to understand more about the origin of Christmas trees and also
to share in a fun activity to celebrate Christmas and afterwards to have a gift to
give to their loved ones or give to themselves. From March to September we
also organized baking and flower preservation courses to help young people
learn practical skills for their personal growth as well as to increase interest in
healthy hobbies that could also be further pursued if they wanted to learn
these skills more professionally.
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Baking Fun and Fellowship

Bauhinia House residents participated in the Tuesday
Youth Onesimus activity, the baking hobby class
organized by KSA staff and volunteers. They were all very
engaged in their participation.

Full Grace Fellowship

Full Grace Fellowship has two groups of rehabilitated persons: the Men's Group
and Black-hand Women's Group (female repeat offenders). This fellowship
provided a platform for sincere sharing for rehabilitated persons and their
families, enabling them to gradually adapt to church activities, paving a sound
foundation in their faith, and providing suitable supports to their body, heart
and soul. The ultimate purpose was to introduce fellowship members into the
shepherding platform of the church.
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Full Grace Fellowship introduced different topics each month, using various
means including games, sharing, hymns, mentoring, special topics and
preaching etc. to help fellowship members to transform their lives and to
better understand the truth and meaning of their faith. Also this fellowship
would cooperate with other organizations and churches to conduct trainings
and workshops so that fellowship members could learn to build up confidence
and mature spiritually.

The "Together Watch" group visits female ex-offenders who are sleeping on the
streets once a month, showing care and encouraging them to apply for hostel
accommodation while helping them to rebuild their lives.

Beyond the Walls": Sharing the Path to Rehabilitation

The Psychological Services Unit at Siu Lam Psychiatric Centre periodically
organises a gathering entitled "Beyond the Walls," specifically designed for
individuals convicted of sexual offences. The purpose of this initiative is to
enable rehabilitated persons who have previously committed sexual offences
to share their experiences via video link with current inmates serving
sentences for similar offences. These sessions are conducted at the
Correctional Services Department's "Reconnect Hub" in Sha Tin, with the aim
of inspiring hope among inmates as they prepare to face the challenges and
temptations of life after release, and guiding them on how to remain steadfast
on the proper path to rehabilitation.

Approximately twenty inmates voluntarily enrolled in the programme and
prepared over a dozen questions in advance for the experts and rehabilitated
persons to address. The Psychological Services Unit also invited two
rehabilitated persons, who had been released from the facility for one month
and three months respectively, to participate. This arrangement enabled them
to become acquainted with Full Grace Fellowship, which would continue to
walk alongside them on their journey.

The fellowship members shared their rehabilitation experiences following
release, covering topics such as adapting to society, seeking employment,
managing criminal records, dealing with discrimination, rebuilding
relationships with family members, reintegrating into church communities,
and how they persevered through effort and faith, gradually achieving stability
in their lives.

The inmates responded with considerable enthusiasm, raising numerous
questions on the spot, resulting in a meaningful and interactive exchange.
When a fellowship member shared his experience of receiving his family's love,
the entire group joined together in singing "Bicycle"—a moment that deeply
moved both the fellowship members and the inmates alike.

Post-session questionnaire surveys indicated that both the inmates and the
Psychological Services Unit staff viewed the sharing session positively, noting
that the programme could provide enhanced faith-based and community
follow-up support for inmates following their release from the facility.

members also get to know the students' rehabilitated friends, gaining a deeper
understanding of the life journey of those who have been rehabilitated.
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From Imprisonment to Baptism

The Seeds Fellowship

The Seeds Fellowship is for the foreign rehabilitated persons and is mainly
conducted in English. In order to continue nurturing rehabilitated persons
who have left Hong Kong, the fellowship meets both in-person and online, so
that both local and overseas rehabilitated persons can care for and support
each other. Apart from meetings at the Association premises, they go to
various places hiking. Through worshipping on the mountains, praying and
waving of flags, they drew close to the Lord, blessing Hong Kong

Though apart we remain together

Our Online gatherings continue to be a source of accountability and support
for those who leave the prison. Our members currently are in 10 different
countries & regions including Hong Kong. Despite their lives being so different,
their prayer is that they can remain strong in the Lord and connected to each
other to keep growing in their faith and relationship with Jesus. We have heard
many testimonies of how the Lord has been providing, speaking and guiding
our members. Each week we hear stories of His goodness in their lives.
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We were able to witness our Seeds Fellowship
member "S" get baptised. It has been an amazing
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journey to see his transformation. Previously he was
into drugs, women, and living a no purpose life
which eventually led him to prison. In the prison
he joined the KSA Bible class and experienced the
Holy Spirit for the first time and started his journey
of coming back to Jesus.

After release the Lord had to do much healing in
him from this past and to restore His identity back
to him as a child of God. The Lord raised him up to
serve Him in various ministries including worship
dance, sharing the word and his testimony.  His

baptism was his desire to let the whole world know
that he has truly become a new creation and now
lives His life for Jesus.

2024-25 SRR - 7 E

2024-25 Service data - SEEDS Fellowship
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Family Ministry

Angel Tree Christmas and Back-to-School Program

We hold an annual "Angel Tree Christmas Programme" to bring Christmas gifts
on behalf of local inmates to their children or parents, as well as sending gifts
overseas to the children of other nations’ inmates. This program allows
children to feel the love of their parents in prison, and provides an opportunity
for KSA to continue following up with families of inmates in need.

Understanding that many families of local inmates and rehabilitated persons
are facing financial difficulties, expenditure for the commencement of the
school year is another financial burden for them. We therefore organised once
again the ‘Back to School” program for them. Apart from promoting the
programme through the Correctional Services Department, we also invited
some families of rehabilitated persons to participate in the programme. Every
kindergarten to Primary 6 student can get a pair of ergonomic shoes and a
$300 supermarket voucher for each family. Furthermore, each Secondary
school students can get a $600 book voucher. To meet the needs of the
families of some rehabilitated persons, the Association reimbursed these
families the actual amount they had spent on school uniforms and text books.

In 2024 The Angel Tree and Back-to-School Program successfully delivered gifts
to the families and children of over 500 incarcerated individuals.
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1. InJanuary 2025, our organization collaborated with Meta Dot to hold an
Al Parent-Child Workshop, allowing children to get in touch with new
technology from a young age and experience various real-life
applications of Al.

2. Through the “Angel Tree” and “Back-to-School” programs, gifts were
successfully delivered to more than 500 families and children of
incarcerated persons.

Enhancing learning, Exploring Interest

For the children of inmates and rehabilitated persons, the limitations of their
environment affects their grades as they often lack self-confidence, and also
lack guidance in their studies. Because of financial difficulties they do not have
opportunities to learn and develop their interests. Therefore, we have set up an
education subsidy programme for them which has received support from
various parties. Under the programme, students from primary to senior
secondary school will receive financial support. Not only has their performance
been significantly improved, but their emotional life has also been improved.
The programme has helped to reduce financial pressure on their families.
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Breaking the Intergenerational Cycle of Crime
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One mother we have been following for many years recently reached out to us for help. Her son had developed a drug habit, and she didn‘t know how to face
his problem—especially since she herself had once been imprisoned for drug use. She recalled how lost and helpless she felt in prison years ago. Back then, she
participated in our Angel Tree Christmas program, and our staff began reaching out to her five-year-old son and his grandmother. At the time, they were living
in a tiny hut; our workers had to climb a long, narrow staircase just to reach their home. The moment the grandmother opened the door, she poured out her
heart and couldn't stop crying. The little boy was overjoyed to receive the Christmas gift from his mom in prison and even drew a picture to send to her.

Twelve years later, that little boy is now almost 18. Tragically, he made bad friends and got involved in taking and dealing drugs. He desperately wanted to break
free from addiction. In the end, his mother called the police for help, and he willingly turned himself in. Our team walked alongside this family: counseling the
guilt-ridden mother, visiting the son in the drug rehabilitation center, and helping him plan his life after release. We thank God that he is determined to turn his
life around and hopes to return to school. He has shown excellent behavior in the rehab center and was released on schedule. Just days after returning home,
he enrolled in a day school to continue his Form 5 studies. He has also agreed to weekly drug testing under the supervision of our hostel staff and to join a weekly
Bible study group.

The consequences of one person’s wrongdoing are never borne by that person alone—they bring heavy blows and lasting impact to the entire family. Our
ministry is committed to supporting the families of incarcerated and rehabilitated persons, with the hope of breaking the cycle of intergenerational crime.
Through the united efforts of our entire team and the transforming power of Jesus Christ, lives can experience lasting change and receive true hope.

EﬁEEﬁi’%‘l’E“ Mentorship Programme
EREATENATHNEE A T FLMEN THERTET The Association started the "Mentorship Programme” for the children of
|, ERFIEREBRREASERET  EIRES inmates and rehabilitated persons so that they had mentors walking with

program. This is now the third round of the mentorship program.

KEZT /2025 E8 /W T TEiAETETE] AUSRIFIRX In early August 2025, the Family Ministry invited mentors and children from the
Fit ERREE A THREIN » —EE1402 kS S "Mentorship Program" as well as the families and children of inmates and

them as they grow up and experience various life changes. This is a 3 year

ex-offenders, totaling more than 140 people, to watch the movie "Elio"

Everyone felt relaxed for the summer vacation and enjoyed parent-child

bonding.
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Angel Tree Christmas Programme

13/ 136

EREMIERNATRRAR EREMIIERNATFZAH

No. of parental inmate recipients No. of recipients who are children of inmates

M FRZ2/E

Education subsidy Back to school

40 136

SHIERSE A SEhREHEB
No. of students subsidised No. of families subsidised
— [
EhR T

Mentorship Programme

278

No. of students subsidised

19 20

REBAEL REAH

No. of mentors No. of mentees

BN/ REEERED

Family/personal visits

325 344

BAEREHREL KBEHRAD

No. of personal visits No. of family visits

970

AR
0. of pérsons contacted
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The team led worship and testimony
sharing at Long Ke Wu Oi Christian
Center.
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KSA Worship Team

"KSA Worship Team' is composed of rehabilitated individuals and their
families!" This is how we introduce ourselves whenever we go out for ministry.
[t simply conveys that we were all once prisoners and yet we are now servants
chosen and used by God. We all wish to use our gifts to serve God, and we
know that God uses us to inspire people who, like us before, do not yet believe.

In 2024/2025, we had five outings. The most memorable was our trip to the
Long Ke Wu Oi Christian Centre a rehabilitation centre. During this experience,
we learned about everyone's physical abilities and practiced perseverance.

In order to get to Long Ke we had to climb nearly 300 steps and walk along
mountain trails. On these trails, we could only move forward, not backward.
Throughout the journey, everyone supported and encouraged each other,
demonstrating team spirit and unity. After entering the village, we led worship
through songs, shared testimonies, and had fellow workers preach, and so
forth. Afterwards the residents shared their experiences. We really empathized
with the struggles they faced before training and the hardships they endured
during training. The team members together prayed for them.

In fact, among our team, there is one member who, twelve years ago, once
received help and training at the Wu Oi Christian Center. Through the gospel of
Jesus Christ shared there, he underwent a profound transformation in his life.
We thank God for giving him this beautiful experience at the Center to journey
with Christ. Glory be to God.

BIRERGSZ RYSHEFTHUE « RES=
The team led worship through songs and shared
testimonies at the Unreached People's Church.

Another is the Unreached People's Church, a congregation that truly feels like
a "home! Its ministries are diverse, distinctive, and mission-oriented. The
church places great emphasis on grassroots service, including caring for the
homeless, rehabilitated individuals, the elderly, and visiting rehabilitation
centers. One statement from the pastor left a deep impression on us: "You
don't have to have personally experienced incarceration to be someone 'who
has been through it'; everyone is bound by various temptations, emotions, and
addictive behaviors, and all need the salvation of Jesus Christ" This prompted
profound reflection for both the congregants and us, as people in
rehabilitation.
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We thank the volunteers for their time and love in serving both inside and
outside the institutions, which has provided care and support to the staff,
rehabilitated individuals, and their families.

Send Blessings

On Christmas 2024, volunteers delivered gifts to the parents or children of
inmates participating in the "Angel Tree Christmas Programme," allowing them
to express their love to their closest family members through these gifts. In
addition, rehabilitated persons and business-sector volunteers worked
together to pack Christmas gift bags, each containing a variety of snacks,

gospel tracts, and a 2025 calendar. These were sent to various correctional
institutions for the inmates, so that they could feel the love of God and people
during this festive season.

Volunteer Training Workshop

On the 12th of November 2024 we invited Dr Charles Yu to run a session on
how to help turn negative conversations into positive life giving connections.
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On the 27th of May we invited Professor Sandra Ho to share on the topic of
“Understanding the challenges and needs of children with incarcerated parents
Introduction to recent related research and services

Sharing experiences and service prospects regarding ministering to children and families”
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In May and July 2025, our staff conducted training sessions for volunteers serving local
inmates and inmates of other nationalities respectively. The training sessions introduced the
ministry and vision of our organization, the situation of the institutions, the quality of
volunteers and the code of conduct. We also included exchange groups between staff and
volunteers in the sessions.
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Fundraising Events

"Love United to Transform Lives" Flag Day

We were blessed to be approved by the Social Welfare Department to run a
Flag Day Fundraising event on the 21st of June in Hong Kong. We were able to
mobilise 259 volunteers including KSA staff, rehabilitated persons and their
families to help fundraise and promote the ministry of KSA to HK people. Our
goal was to raise 1.2 million and we raised 1.16 million. It was a great
experience for all involved and very encouraging to see the passion of
rehabilitated persons sharing with others the testimonies of transformation
they have received through the ministry of KSA. We are also thankful for the

kind generosity of doners in supporting this fundraising event.
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Collaboration with Commercial Sector

In September 2025, our Association was awarded the "Partner Employer
Award" by the Hong Kong Small and Medium Enterprises General Association,
in recognition of our contributions to fulfilling corporate social responsibility
together with the business sector.
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Visit « Participation - Collaboration

We place great emphasis on maintaining close ties with the community.
Through irregular visits to government departments, business, industrial, and
social welfare organizations, attending community group activities and
exchange forums, as well as establishing cooperative networks, we enable
community members to not only better understand the needs of rehabilitated
persons (ex-offenders), but also to actively participate in providing assistance.
This helps eliminate prejudices and strengthens social cohesion. Such
connections not only assist rehabilitated persons in rebuilding their
confidence, but also enhance the overall inclusiveness and sense of security
within the community.

As of the end of September 2025, our association's staff members have visited
the leaders of friendly rehabilitation organizations, including the Lay Prison
Evangelical Organization of the Catholic Diocese of Hong Kong, the Prisoners'
Friends' Association, Mercy Hong Kong, and the Merchants' Support for
Rehabilitation Committee. They have also paid courtesy calls to secondary
school principals and church elders/deacons in various districts.

Since June, staff members have made focused visits to officials from the Liaison
Office of the Central People's Government in the Hong Kong SAR, Mr. Ng
Kai-hang, Senior Superintendent of the Rehabilitation Division of the
Correctional Services Department, and Mr. Wong Ho-yu, JP, District Officer of
Sham Shui Po and Chairman of the Sham Shui Po District Council.

In addition, our staff members have, upon invitation from individual Rotary
Clubs and retired civil servants' groups, assisted these organizations in training
volunteers and arranging their participation in our association's rehabilitation
work.

Our association has also fully supported the Home Affairs Department's
community work in Sham Shui Po, including dispatching rehabilitated persons
as volunteers to design and provide stall games for the "Sham Shui Po United
Against Crime Sports Carnival" to be held in January next year.
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Team Members' Update

With the continual expansion of our Ministry to cater for social needs and the
improvement of the knowledge-based services in the Association, we
promote cultural learning and encourage our staff to further study and attend
both short-term and long-term courses, talks and seminars. We also arrange
professionals to conduct in-house training. In 2024/25, the Association invited
Dr. Wong Hoi Man to give lectures to provide training on case studies and case
handling to improve the professional level of the staff. We also invited
Reverend Hui Kwok Fai to give talks providing biblical insights into our ministry
and spirituality. We invited Ms. Jennifer Sum to share practically on how to help
people live out their Christian lives freed from spiritual bondages.

In November 2024, Ms. Gigi Tang and Mr. Leung Kwok Ki were awarded the
15th "Elite Soldiers of Christ" Award of The Hong Kong Association of Christian
Organizations Ltd.

To broaden our horizons, the Association focused on interacting with local and
overseas organizations and professional bodies through sharing of ministry so
as to know others'services. Apart from reviewing the quality of our ministry, we
could explore the possibilities of how we could help support each other in our
various ministries. 2024/25 we met with representatives from Our Daily Bread,
Macau Prison Ministries and the Christian Fellowship of Pastoral Care for Youth
Limited.

In April 2025, we welcomed Mr Michael Cheung as the Administrative Officer.

In June 2025, we welcomed Dr Andrew Wong as Director (External Affairs &
Rehablitation Services).
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2024/25 Name List of Advisory Board, Board of Directors,
staff and support ministry team

1.10.2024 - 30.9.2025
in no particular order

Advisory Board

Rev. LUI Cheuk On Rev. CHUNG Ka Lok Rev. CHAN Yut Wah
Rev. LUTZ Hans Dr. YIP Kam Shing Rev. LI Ping Kong
Mr. YEUNG Sai Kit Rev.WAN Yee Chong  Mr. KEE Chi Hing

Board of Directors

Chaplain: Rev. HO Yeuk Hon, John

Chairman: Rev. CHOW Wing Fu

Vice-chairman: Mr. LAM Kwan Tong, Carl

Secretary: Ms. CHAN Pui Kwan, Susan (Executive Director)
Treasurer: Mr. PANG Wai Lim

Executive Director (Ministry): Rev. HUI Kwok Fai, Paul

Directors: Rev. LEUNG Yau Tung

Mr. LO Wing Ching
Dr. TANG Ki Yun
Rev. YU Yan Ming
Dr. CHOI Fai Ming
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Staff

Assistant General Secretary:
Rev. TUNG I Sing, Esther

Chief Ministry Officer:
Mr. LO Chi Yeung, Johnny

Senior Ministry Officer:

Ms. HO Ka Po, Pearl

Rev. LEE Moi Yun, Mya

Ms. CHEN Wai Nor, Charlotte

Ministry Officer:

Mr. LEUNG Kwok Ki

Mr. TANG Suk Yee, Zoe

Mr. LEUNG Ping Kwong, Ben
Mr. WONG Kam Tin

Mr. C

HIU King Leung

Assistant Ministry Officer:

Mr.C

HAN Chin Hong

Ms. TSE Wai Man

Mr. N

orman TAM

Ministry Secretary:

Mr. H

Ul Cho Wang, Joe

Ms. LAW Wai Han
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Acknowledgement

Director (External Affairs & Rehablitation Services):
Dr. WONG Chao Hing, Andrew (Joined in June 2025)

Administrative Officer:
Mr Michael CHEUNG (Joined in April 2025)

Assistant Administrative Officer:
Ms. TANG Chi Lan, Gigi (Promoted in March 2025)

Administrative Secretary: Hostel Warden:
Ms. LAM Ngar Shan, Allison Mr. LAM Kam Piu
Mr. LAU Hoi Chi

Ms. WONG Piu Yee

Voluntary Ministry Team

Ministry Consultant: Rev. PUN Kok Kong

Missionary: Rev. WONG Chi Kwan
Rev. LAU Cho Yui

Editorial Group

Mr. Michael CHEUNG
Ms. CHAN Pui Kwan, Susan
Rev. TUNG | Sing, Esther

EEESSEMAZTERETTIER @ EROEGE - We are thankful for the foundations for their support for the programmes of the
HEZ R IR Association.
NN *in no particular order
. ﬁ%@”f%/%ﬂigfﬁ L CWM/Nethersole Fund
Y. K. Jim Foundation Limited Y. K. Jim Foundation Limited
MR ESES Suen Hung Kai Properties-Kwoks' Foundation
One Accord Charity Foundation - One Accord Charity Foundation

Robert & Rose Charitable Foundation . Robert & Rose Charitable Foundation
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Financial Highlights
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The financial report 2024 was audited by the ‘United Power HK CPA Limited'

— EAZR

Personal donation

29.9%

Hftig A

Other income

0.7%
EEERBA

Designated funds income

29.5%

KA
“&A Income
Income {BAZERR Personal donation 2,177,826
HEER Church donation 1,470,140
HithZSiEk Other donations 368,634
EEEE Fundraising event* 1,073,467
He= - | |
Church donation IBEESWA Designated funds income 2,152,635
20.2% HlA Other income 52,949
HithdsiK 7,295,651

Other donations

51%
BEinE*
Fundraising event*

14.7%

i
Expenses

EEETRFEEHS  Direct Ministry Programmes # 7,243,084
TSN Administration Expenses/A 2,246,139
9,489,223

7

ERETIRSE —— Expenses

Direct Ministry Programmes#

76.3%

fTBpIsZA

Administration Expenses/A

23.7%

* EEXEHEEREER
Including the Charity Sale and Flag Day.

# BRFRFIEARIXHRETIIEESH -

Including the Ministry Staff Cost and Ministry Programmes.

N BRETHEIXE  SUEERE | KEHMIEST L  EERRE  HEE - RIBIIEERE

Including the Administrative Staff Cost, Fundraising Event, Utilities, Repair & Maintenance, Publicity, Insurance and Capital Depreciation.
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THE HONG KONG CHRSSTIAN KUN SUN ASSOCIATION LIMITED

FEEAREF AN
STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2024

024 w07

hota Y HKS
Won-curmet ansets
Propery. pant and squprant a 6,907,470 TATRE
Currem assats )
122,080 1228

Prepayments. FLAES 10,867
Camh and cash aguivierts L] 2970702 AsTanss

3, I?m AB0R AR5
Total assats 1u,oaun 1288078
FUNDS
Gararad fund 11,040,853 11,198,002
Designanad funds " 1. mml TE3 847
Tokal funds &Nﬁ_ﬂ'ﬂ 11,560,679
LAABILITIES
‘Currerd kabistian
Other paysbins nr sccrush s -
Total babiktes bRl ) =007
Total funds and labiles 10,007 258 12,288,078
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The Hong Kong Christian Kun Sun Association Ltd.

FHERERZIERC
Office and Pastroal & Supporting Centre

EENEFKERIDEE137T 143 RABEKRE7TFIE
7/F, Cheung lee Commercial Building,
137-143 Cheung Sha Wan Road, Sham Shui Po,
Kowloon, Hong Kong

&E:E Tel: (852) 2728 2341
E# Email: ksa@ksa.org.hk
{#H Fax: (852) 2725 6478
@k Website: www.ksa.org.hk
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